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ABSTRACT

This topic explores practical and proven methods businesses can use to attract new
customers while keeping existing ones engaged. It highlights how strong service quality,
consistent communication, and value-driven strategies help build long-term loyalty and
support sustainable growth.

INTRODUCTION

Customer attraction and retention are essential for any business aiming to grow in a
competitive market. While attracting new buyers helps expand reach, retaining loyal
customers reduces costs and builds steady revenue. By using smart marketing
practices, delivering reliable service, and creating memorable experiences, businesses
can strengthen relationships and stand out from competitors.

|. How to Calculate Your Customer
Retention Rate

Marketing efforts are often heavily tied to the goal of attracting new customers to a
business. However, this doesn’t mean your existing customer base should fall by the
wayside. If anything, retaining customers can be easier, less expensive and more
impactful than pursuing new leads.




With so much to gain from strong customer retention, it's crucial to understand your
retention rates so you’ll know if you need to do more work to keep customers from
leaving. Read on for our guide to customer retention, including how to calculate your
retention rate and how to keep your customers.

What is customer retention?

Customer retention is when a first-time customer turns into a repeat shopper by coming
back to make another purchase from you. If a customer buys the same product on a
regular basis or several different products on an irregular basis, you have retained that
customer.

Savvy customer retention practices encourage repeat purchasing and strive to make
each shopper more profitable for your company. They also benefit your customer base,
as most customer retention strategies involve making the shopping experience easier.
This is a win-win, allowing you to get more value from your customers and your
customers to get more value from you.

The benefit of managing customer relationships is immense. Research shows that,
while most businesses make sales to between 5 and 20 percent of new customers, they
close deals with 60 to 70 percent of existing customers. According to Zippia, a 5 percent
increase in customer retention results in a profit increase of 25 to 95 percent, with 65
percent of a company’s sales coming from returning customers.

Additionally, it's seven times less expensive to retain customers than to acquire them.
You can determine whether your company is effectively harnessing this power by
calculating your customer retention rate.

What is the customer retention rate?

Your customer retention rate is the percentage of your customers who, during a given
period, are not first-time buyers. To calculate your customer retention rate, gather the
following data points:

Your total number of customers at the start of the period, signified by the
variable S

Your total number of customers at the end of this period, signified by the
variable E




e Your total number of new customers acquired during this period, signified by the
variable N

Note that N refers to the number of customers you gained, independent of whether you
lost any customers. As such, if you gain 30 customers but lose 12, use 30 for N, not 18.
Your number of lost customers matters only when calculating E, which is the sum

of S and the difference between your gained and lost customers.

How do you calculate customer retention?

Using the above variables, this is the customer retention rate (CRR) formula:

CRR = [(E - N)/S]

When you calculate your customer retention rate, you will see a decimal as the value.
You can convert this decimal to a percentage by multiplying it by 100.

Here’s an example. Let’s say at the beginning of the most recent quarter, your company
had 120 customers. Over this quarter, you gained 40 customers but lost 10. As

such, S =120, E =120 + 40 — 10 = 150, and N = 40. When you plug these values into
the customer retention rate formula, you get the following:

CRR = [(150 — 40)/120] = 0.9167

CRR =0.9167 x 100 = 91.67%




This value is approximately that of many industry-leading companies. Of course, a
customer retention rate of 100 percent would be ideal, but even the largest and most
successful businesses rarely achieve this metric. Per Shopify, retention rates across all
industries average between 70 and 80 percent. But there’s a ton of variability among
business categories, and this percentage takes time to reach. In

fact, Omniconvert found that it's common for businesses in all sectors to see a retention
rate below 20 percent in a two-month period.

How do you improve your customer retention rate?

If your customer retention rate is lower than you’d like, you can take several approaches
to improve your rate. Here are the strategies we recommend.

Customer loyalty programs

A common tactic companies use to hold on to customers is to register them in a loyalty
program. When you think of customer loyalty programs, large businesses with rewards
cards might come to mind. But even the smallest enterprises can implement this
strategy.

Customer feedback surveys

After customers make a purchase, ask them to complete a feedback survey to inform
you about their experience. This can make the customer feel listened to and valued,
thus increasing the likelihood that they will return for future purchases. However, if you
gather customer input without ever implementing changes based on their feedback, you
might appear uncaring and lose customers as a result.

Social media

Almost every business owner is familiar with the benefits of using social media for
business marketing, and social media is just as powerful for customer service. You can
use strategic hashtags or separate customer service social accounts to make your
company easily reachable on channels your target audience likely already uses every
day. When you couple this presence with quick responses and meaningful solutions,
customer retention often follows.

Values-based initiatives

Customers use their dollars to support the causes that matter to them. It’s vital for your
company'’s values to align with those of your customers if you hope to retain them.




Demonstrating ethical habits, such as eco-friendly initiatives and fair employment
practices, can make customers feel good about — and want to continue supporting —
your business.

Simplified shopping experience

Your customers shouldn’t have to do extra work to find and purchase your products or
services. From a seamless checkout process with few payment steps to unambiguous
communication materials, it's all about creating a pain-free customer experience. If you
make things clear and easy to follow, customers are more likely to return to your brand
because your company is simple to patronize. Plus, a good customer experience can
lead to additional growth through word-of-mouth praise.

Additional incentives

If you've ever stopped purchasing products from a brand and got an email offering
discounts if you return, you've seen the power of using incentives for customer
retention. You can use top marketing automation software and email marketing tools to
identify customers you’ve recently lost and offer them incentives to come back, thereby
increasing the likelihood that you’ll regain their business. This approach can be just as
useful for first-time buyers whom you hope to convert to repeat customers — after all,
retention is often easier than acquisition.

II. Customer acquisition strategy

What is a customer acquisition strateqy?

A customer acquisition strategy defines the best mix of media and engagement tools
(lead generation and product offers) to gain new customers through targeting them and
reaching them through online and offline customer journeys.




An effective customer acquisition strategy helps businesses reach their target audience,
convince them to try their products or services, and ultimately convert them into paying
customers.

8-step customer acquisition strategy

To help you get started, here are some key steps and components to consider when
developing a customer acquisition strategy:

1. Define Your Target Audience:

Understand who your ideal customers are, their characteristics, needs, and
preferences. This knowledge will guide your marketing efforts in reaching the most
valuable customers for your business. Business Members can use our Customer
persona guide and template to get it right the first time.

2. Unlock customer insights:

Conduct thorough market research to identify trends, competitors, and opportunities.
This will help you position your products or services effectively and differentiate yourself




in the market. Business Members can use our Competitor benchmarking guide and
template to generate actionable insights from this activity.

3. Define Your Value Proposition:

Clearly communicate the unique value your business provides to customers. Highlight

the benefits they can expect from choosing your brand over competitors. You can read
more about this in our free blog: What is brand positioning and why aren’t you doing it

yet?

4. Optimize Your Marketing Funnel:

Integrate your marketing channels and activities to create a data-driven, actionable,
practical, customer acquisition marketing funnel. Our demonstrates how you can take
customers from discovery to loyalty in just 5 steps.

5. Content Marketing:

Create valuable and relevant content that engages your target audience and showcases
your expertise. Content can include blog posts, videos, infographics, and more. We
offer modular CPD-accredited strategic Content Marketing training.

6. Landing Pages and Conversion Optimization:

Create dedicated landing pages for specific marketing campaigns to increase the
chances of converting visitors into customers. Our Business Members' website
performance reporting template helps you quickly get to grips with which journeys are
working and which need optimization.




7. Digital Experience and Nurturing:

Utilize personalization and automation to track and stay engaged with your potential
customers over time. Our Free Member essential digital marketing tools guide helps you
prioritize and categorize marketing tech to make this happen.

8. Analyzing Metrics:

Use analytics tools to measure the effectiveness of your customer acquisition efforts.
Track key performance indicators (KPIs) such as conversion rates, customer acquisition
cost (CAC), and customer lifetime value (CLV) to evaluate the success of your
strategies. You can get started with our Free Member Guide 10 essential steps for using
Google Analytics 4 to grow your business.
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lll. How To Measure And Improve Customer
Service For Growth

At its core, customer service is about meeting the expectations of the customer and
ensuring their satisfaction with the final product or service. Good customer service
involves being attentive to customer needs, providing them with useful and accurate




information, handling complaints efficiently and empathetically, and offering after-sales
support. The ability to provide high-quality customer service is often a defining factor in
a company’s success or failure, as it can lead to increased customer loyalty, positive
word-of-mouth referrals, and a stronger brand reputation.

Experience Management

Experience management goes a step further than traditional customer service. It refers
to the strategies and processes a company uses to track, oversee, and optimize every
interaction between a customer and the organization throughout the customer lifecycle.
Experience management is holistic, encompassing every aspect of a company’s
offering, such as products, environments, digital interfaces, and services.

Customer service and experience management are intrinsically linked, where both are
integral components of a cohesive strategy geared towards delighting customers.

Elements of High-Quality Customer Service

Understanding customer service at its core involves recognizing the multifaceted
elements that combine to create high-quality interactions between a business and its
client base. A service can only be deemed high in quality if it meets or exceeds
customer expectations consistently across various touchpoints while maintaining
efficiency and empathy in service delivery.

The primary elements of high-quality customer service are:

Responsiveness — Customers expect prompt replies and solutions to their inquiries or
problems. High-quality service is often evidenced by how quickly a company can
address customer concerns, reflecting its dedication to their satisfaction.

Knowledge — Service representatives need to have a comprehensive understanding of
the products, services, and internal processes to provide accurate and helpful
information. This element is crucial in building trust with customers, as knowledgeable
staff can solve issues more effectively.

Empathy — A high degree of emotional intelligence is required to understand and share
the feelings of another person. In customer service, empathy equates to recognizing the
emotional state of a customer and responding in a way that makes them feel
understood and valued.




Consistency — Providing a reliable and uniform standard of service strengthens brand
reputation and customer loyalty. Irrespective of the platform or individual providing the
service, customers should expect a consistent level of quality.

Personalization — Tailoring the service experience to individual customer preferences
reflects a business’s commitment to treating customers as individuals rather than
transactions. Personalized interactions can increase customer satisfaction and loyalty.

Channels of Customer Service

Different channels cater to diverse customer preferences and help in delivering
personalized and convenient service experiences. Each channel requires a unique
strategy to maintain a high standard of customer service. Here is how businesses can
ensure excellence across various customer service channels:

In-Person: Face-to-face interactions should focus on personal engagement,
attentiveness, and professionalism. Employees should be well-groomed, courteous, and
ready to provide immediate assistance.




Telephone: Clarity, tone of voice, and active listening make for effective telephone
customer service. Implementing a reliable system to minimize hold times and provide
rapid, personalized responses is vital.

Email: Email communication should be clear, concise, and professional. It should
include personalization, reflect the brand’s voice, and offer comprehensive solutions or
relevant information tailored to the individual’s query.

Social Media: Timeliness and appropriateness are key factors since social media
interactions are public. Responses should be aligned with the brand’s voice while being
helpful and empathetic to maintain a positive image.

Metrics to Measure Customer Service

To gauge the quality and impact of customer service efforts, various metrics are utilized:

Customer Satisfaction Score (CSAT): Measures customer satisfaction with a service or
product at specific touchpoints. It is a direct indicator of the immediate perception of a
customer’s experience.

Net Promoter Score (NPS): Assesses customer loyalty by asking how likely a customer
is to recommend the company to others. It reflects the long-term perception of a brand’s
service quality.

First Response Time: The time taken to provide the initial response to a customer query;
shorter response times are typically correlated with higher satisfaction levels.

Average Handle Time: Duration required to resolve a customer’s issue, including all
connected talk, hold, and follow-up. It provides insights into efficiency and the
effectiveness of the service team.

Resolution Rate: Percentage of customer issues solved compared to the total number of
issues reported. It is a crucial metric for understanding the effectiveness of customer
service operations.

Role of Technology in Customer Service

Technology plays a pivotal role in modern customer service by enhancing interaction,
streamlining service processes, and providing valuable insights through data analysis.
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Customer Relationship Management (CRM) Systems: Centralize customer information,
helping businesses provide personalized service experiences. They are essential for
managing interactions and ensuring a seamless flow of information across different
service channels.

Artificial Intelligence (Al) & Chatbots: Al-driven tools and chatbots can automate
responses to frequent inquiries, guide users through self-service processes, and free up
human representatives for more complex tasks.

Data Analytics: Allows businesses to monitor service interactions, analyze customer
feedback, and identify areas of improvement. Analytics supports informed decision-
making to enhance customer service quality.

Customer Experience (CX) Principles

Developing a Customer Experience Management Strategy begins with establishing
foundational CX principles that guide the organization’s approach to every customer
interaction. These principles are the bedrock of good customer service and experience
management, driving both the strategy and tactics around customer engagement.




Customer-Centricity: The core principle of any CX strategy is to be customer-centric.
This means putting the customer’s needs, preferences, and feedback at the center of
every decision and action. Companies must strive to understand their clientele deeply,
using data and insights to inform decisions that enhance the customer experience.

Emotional Connection: Emotion is a crucial driver of CX. When businesses genuinely
connect with customers on an emotional level, they create memorable experiences that
encourage brand loyalty. This goes beyond transactions, reaching into the realm of
relationship-building with customers.

Empowerment: Empowering both employees and customers is vital. For employees,
this means giving them the authority to solve customers’ issues without unnecessary
bureaucracy. For customers, empowerment could involve offering self-service options
that allow them to resolve their own inquiries conveniently.

Mapping the Customer Journey

Mapping the customer journey is an essential component of a CX strategy. It involves
delineating every step a customer takes in their interaction with the brand, from initial
awareness to the post-purchase phase and beyond. By identifying each touchpoint,
companies gain critical insights into areas of success and those needing improvement.

Awareness: Understanding how customers discover the brand is crucial for optimizing
marketing efforts to reach the right audience effectively.

Consideration: At this stage, customers evaluate the brand’s offerings. Providing
detailed and easily accessible product information is vital to facilitate their decision-
making.

Purchase: The actual transaction process should be seamless. Any friction at this stage
could lead to cart abandonment and loss of sales.

Retention: Post-sale, the strategy should focus on retaining customers through excellent
support, loyalty programs, and continuous engagement.

Advocacy: A customer who has a great experience is more likely to become a brand
advocate. Encouraging reviews and sharing can attract new customers.

Personalization of Customer Interactions




Data Utilization: Personalization starts by leveraging customer data to tailor interactions.
By understanding past behavior, preferences, and demographics, companies can
customize communications and offers to resonate with individual customers.

Dynamic Content: Using technology to display content based on a customer’s previous
interactions or current needs can create a more personalized experience.

Segmentation: Breaking down customer bases into segments allows for more targeted
and relevant marketing and service initiatives.

Contextual Engagement: Being aware of the customer’s situation (context) when they
interact with the business allows for more meaningful and effective communication.

V. 12 Efficient Ways to Keep Your
Customers Happy

Customers are the primary target of businesses and their means of survival. They help
a business to become profitable and stable by purchasing its products, promoting the
brand among social groups and rating them highly across platforms. However,
customers do not make such efforts without being nudged by the business.

Although entrepreneurs cannot force the target audience to purchase, they can employ
various tactics to generate conversions and repeat purchases. These include engaging
marketing technigues and astounding customer service to win the hearts and minds of
the end consumers.

Keeping customers happy can be challenging because of the wide variety of
competitive products and their tempting offerings in the marketplace. Most
entrepreneurs strive to maintain the happiness quotient of their buyers to ensure they
keep generating revenue and maintain a positive cash flow. Here are 12 efficient ways
to keep customers happy. These can help entrepreneurs take the necessary steps for
customer acquisition and retention.




1. Maintain High Standards

=
T ==

s

Customers become happy when they get high-quality, durable products at a fair price. It
gives them ultimate satisfaction because they get value for the money they pay. If they
get substandard products or goods that wear down after a single use, they will feel
cheated and never purchase from the brand again. Thus, maintaining high standards
helps entrepreneurs retain quality, improve efficiency, and enhance processes that
boost customer contentment. Aspiring entrepreneurs who wish to buy a business for
sale Brisbane should adhere to high standards to ensure a loyal customer base.

2. Cater to Customer Needs

Keeping someone happy depends on fulfilling their desires. Thus, business owners
must collect feedback from their target audience to understand their needs and
expectations. They must use this information to build gratifying products that meet their
expectations and pleasure them immensely. An organisation that listens to its
customers is always successful because they supply what is demanded. They
proactively adjust their products to get better and stay relevant and competitive.

3. Build Lasting Relationships

Customers should be treated like family by businesses. They must be given a call to
check about their shopping experience, sent an email to send wishes on their special
days, and messaged to ask for feedback. Constant communication through different
channels is consistent and helps build relationships. Passionate individuals planning to




buy businesses for sale in Brisbane must pay attention to customer relationship
management to build a solid clientele. It improves stability and brand reputation.

4. Deliver Satisfaction With Goods
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Customers are happy when they complete an online or offline transaction without
hassles. Thus, businesses must focus on offering an excellent in-store and virtual store
experience that becomes memorable for the buyers. It involves building an immersive
website with a secure payment gateway that has several payment options. In addition,
the physical store should provide the required assistance and queue-less billing to
amplify satisfaction levels. They should also provide an easy return and refund policy
and tracking system for home deliveries.

5. Offer Instant Support

It is normal to feel frustrated when you do not get the desired help. Customers looking
for answers or rectification of a problem with their order or product can feel stranded
when their queries are not answered, or their response is delayed. It can make them
regret their decision to purchase from the brand and be available through different
channels like live chat on the website, emails, social media profiles, and phone calls.

6. Offer Customised Communication

Sending standardised emails or messages to switch to another. Thus, providing instant
support is crucial. Businesses must respond quickly with solutions to resolve the issue




and calm a panicking customer. The support must thousands of customers in the
contact list does not make the same impact as sending individual messages with the
name of the customers. Businesses must create customer journey maps and identify
their stage in the marketing funnel to send them appropriate messages. They must look
into their past communication and purchase orders to understand their language, tone,
needs, likes, and dislikes. It can help create customised emails and advertisements for
retargeting those who abandoned their shopping carts. Customisation has a more
profound impact and can quickly influence buyers.

7. Provide Ample Information

New entrepreneurs who purchase a Brisbane business for sale must know that
customers need information to trust a brand. Thus, they must provide relevant and
valuable content to them through the website, blogs, social media pages and emails. It
can be about the latest product line, upcoming offers, company progress

reports, corporate social responsibility activities, work culture, etc. It helps to humanise
the brand and allows buyers to emotionally connect with the organisation. It helps to
communicate the vision, mission, goals, reports, and trends and position the business
as a trustworthy brand.

8. Appreciate Your Customers

Repeat purchases must be rewarded with gratitude and discount offers. It makes the
buyers feel valued and recognised for their loyalty to the brand. Businesses can offer
discounts, free gifts, early access to products on sale, and membership cards that help




reduce billing amount. These initiatives make customers happy and become brand
advocates. Their loyalty can be leveraged to get referrals and positive online reviews for
enhanced reputation and returns.

9. Uphold Ethics and Values

Business ethics and values, such as environmental consciousness, transparency,
employee wellness, integrity, etc., are highly regarded by customers. If businesses
follow an exploitative approach, it can harm their reputation and the satisfaction levels of
the customers. They will not be willing to purchase from a brand that does not value
people and its surroundings. The business must come across as a sensible and
generous entity concerned about the community and the ecosystem. It also helps

to maintain compliance with state regulations.

10. Build An Empathetic Team

Many businesses do not train their support team in empathy and emotional intelligence,
which leads to arguments and heated discussions. The customer care agents must put
themselves in the shoes of the customers when listening to their problems and should
not sound arrogant.

They must be happy to help and politely serve even the most annoying customers by
showcasing compassion. These teams can easily win over clients, generate leads, and
complete conversions. Thus, individuals looking for a business for sale in Brisbane must




focus on building pleasant and sociable teams with the right training and mentoring to
keep customers happy.

11. Make Use of Technology

Technology can help make customer service more robust and prompt. Thus, budding
entrepreneurs pursuing business opportunities in Brisbane can employ Al-enabled
chatbots to answer customer questions without delay. They can rely on automation to
resolve problems quickly and respond to reviews and social media mentions across
platforms. They can use immersive technology to offer better online shopping
experiences that helps save a run to the physical store for customers. In addition,
predictive analysis can be used to forecast customer behaviour and provide customised
solutions with minimal effort.

12. Create Customer Self-Service Options

Many customers are in a hurry or do not want to engage with the support team
executives. They are more comfortable in doing things themselves or finding answers
without help. Therefore, business owners must create knowledge databases for these
buyers, build buyer community forums, create separate customer portals and have a
FAQs section on the website. It makes the customers feel empowered and complete
tasks independently, makings them happy.

Making customers happy is tough and requires a consistent effort from the business.
They must provide the best service with quality products, relevant information, and
appreciation for maximum satisfaction. The steps mentioned above can help
entrepreneurs please their buyers effectively.

V. The Role Of Customer Service In
Building Brand Reputation




Getting customer service right is something that I've always been passionate about.
Even from the early days of starting my own company, | knew that putting customers
first would be key to finding success. Now, all these years later, | still truly believe there
is no better way to establish a strong, trusted brand than by making outstanding
customer service a top priority.

So many seem to view customer service as an "extra" rather than an essential part of
managing the business's reputation. But in reality, how a company treats its customers
on a daily basis is what the brand represents. More so now than ever before, people
aren't just buying products or services—they’re buying into the overall experience. If the
experience is positive every time, they will keep coming back. And they'll spread the
word online through reviews too.

Understanding The Connection Between Service And Reputation

There is a direct correlation between how customers experience your company through
interactions and transactions and the reputation your brand develops online through
reviews and word of mouth.
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Poor service leaves customers frustrated and unwilling to recommend your brand to
others, whereas going above and beyond builds loyalty, trust and positive associations
with your name. With 91% of surveyed consumers stating that their purchase decisions
hinge on what they read in online reviews, neglecting to address this trend is a costly
mistake.

Brand reputation represents the perception and goodwill your company has built up
over time based on the collective experiences of all your customers, both good and bad.
It speaks to your organization's values, reliability and ability to consistently meet or
surpass expectations. A strong reputation rooted in outstanding service sets your
business apart from the competition and gives people the confidence to buy from you
again without hesitation.

Prioritizing Proactive, Empathetic Service

One of the most crucial aspects of online reputation management is focusing customer
service efforts on being proactive rather than reactive. Waiting for issues to arise and
complaints to come in before addressing problems does nothing to improve your
reputation. Instead, anticipate potential customer pain points, take preventative




measures and reach out carefully to understand customer needs and catch minor
problems before they escalate.

No business is perfect, and the mature mind acknowledges this by viewing complaints
and failures not as liabilities, but as opportunities. Indeed, as they always say, every
criticism is a learning opportunity, and a proactive leader will conduct thorough root
cause analysis to uncover recurring problems, collect honest customer feedback without
being defensive and use this knowledge gained to make process and product
improvements.

Steps For Success

Here are a few of my recommendations, in brief, for ensuring good customer service
that builds a strong reputation:

» Simplify the customer journey wherever possible so expectations are clear and you
deliver exactly what you’ve promised.

» Ongoing staff training is crucial—take time to develop skills such as active listening,
problem-solving and product knowledge.

* When issues do arise, have a clear, complaint resolution process to ensure a fast
response and resolution.

* Monitor reviews and don't hesitate to reach out to dissatisfied customers to ask them
what needs to be done.

» Seek regular feedback, whether through surveys, focus groups or calls—never rest on
your laurels.

Always be prepared to solve issues quickly. Don't evade difficult conversations. Have
them. Understand. Learn. If you’re in the wrong, then own it and say so. These are the
steps needed to improve customer service. Your online reputation is just a mirror image
of how you conduct business.

Building Trust Is An Ongoing Effort

Great customer service with a dedicated customer focus is paramount. When a single
poor interaction can go public and repel an exponential number of potential customers,
constant refinement of your customer service based on real feedback is crucial. Do this
well and see customers come back. And bring others along too.




VI. Understanding the Benefits of a Client-
Centric Business Strategy

Client-centric, also known as customer-centric, is a strategy and a culture of doing
business that focuses on creating the best experience for the customer, and by doing
so, builds brand loyalty. Client-centric businesses ensure that the customer is at the
center of a business's philosophy, operations, or ideas. Client-centric businesses
believe that their clients are the primary reason that they exist, and they use every
means at their disposal to keep the client satisfied.

Deep Dive Into the Client-Centric Model

Client-centric has long been a buzzword in service-oriented industries, especially
financial services. Firms that strive to be client-centric often do so by offering one-stop
shopping to save customers time and money. Others may provide a suite of high-level
services for high-net-worth clients. Note that in some industries, this word has become
a cliche that turns off clients.

Why a Client-Centric Approach Benefits Your Business

Companies choose a client-centric approach for several reasons, but the biggest one is
that new customers are hard to find. Unless you are providing a brand new good or
service, the majority of customers evaluate your business against competitors or




equivalents. For example, consumers typically compare the pizza shop at one end of a
street to the pizza shop at the other end.

Acquiring new customers is generally expensive, requiring the issuance of discounts
or promotions. So a business makes more by keeping the customers they have and
selling them more. For example, a pizza shop adds pasta and drinks to its menu,
gaining more of its existing customers' restaurant budget. A financial advisor adds an
estate planner, retirement specialist, and tax advisor to the team.

An Example of a Client-Centric Approach

A more concrete example is Apple builds a smartphone and then creates a closed
ecosystem around it to maintain a seamless and safe user experience. Customer
retention is not as simple as the examples provided. It takes thought and careful
consideration of the customers' needs, both anticipated and real. So there is just as
much effort given after the sale as it is before to attract new customers, maintain an
existing customer base, increase loyalty, and drive profits.

Locking in customers with superior service is the go-to strategy for client-centric
companies. They strive to create an experience so good that their customers can't
imagine receiving the same level of support and attention from any other company.




CONCLUSION

Effective attraction and retention depend on a company’s ability to understand
customer needs and consistently deliver value. When businesses focus on quality
service, personalised communication, and ongoing engagement, they build trust and
long-lasting loyalty. In the long run, these strategies help create a loyal customer base
and drive sustainable business success.
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